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Cold calling

Teamwork, team discussion

Case analysis

Class discussion

Presentation

m Case study report writing
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A. Crucible - The Would-be Pioneer

Cross-cultural management

Here is Linda Myer's story of trying to bridge the cultural
divide at SK Telecom, a South Korean company. She did not
succeed - but who was at fault - Myers or SK Telecom?

C. Amazon.com, 2016

Strategy and Execution

Amazon has expanded rapidly due to a strategy emphasizing
growth and market share over profits.But after posting a
record loss in 2014, can the retail giant afford to maintain
this business model, especially in the face of profitable
competitors like Alibaba?

B. Walmart's Response to Hurricane Katrina:
Striving for a Public Private Partnership

Leadership and Managing People

In times of crisis, how can companies display the necessary
leadership to prepare? And what role should there be for the
private sector in emergencies?

D. The Walt Disney Company

Leadership and Managing People

This case looks at how the Disney company developed itself
to become the largest media company in the world. But can
it broaden its scope against strengthening international
competitors and find a new CEO who can lead the company
to continue its success story?
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Kevin Knight

Dr. Kevin Knight (PhD in Linguistics, MBA, MPIA) has eight years of experience as an
MBA/graduate school admissions counselor (onsite and online) in Japan. In AGOS, his primary
focus is preparing clients to communicate effectively in admissions interviews. His doctoral
research on leadership communication (i.e., discourse) was primarily under the supervision of
Emeritus Professor Christopher Candlin, who is a globally recognized expert in the
professional communication field.

Congratulations on being admitted to an MBA program!

You have just taken your first step to acquiring an MBA. However, do you have any
idea about how hard it will be to pass your MBA classes and be awarded an MBA
degree?

Do you understand the communication challenges that you will face in your MBA
program overseas?

Are you prepared to work together and compete with your highly qualified MBA
classmates?

Do you know how to collaborate effectively with your professors?

Are you ready to analyze and debate business case studies alone and with others?

MBA ComEx is here to help you to take the next step to success! In MBA ComEx, you
will work with other MBA applicants to analyze and simulate challenging situations
with students and professors. And throughout the course, you will create a
personalized strategic communication plan to help you succeed inside and outside of
the classroom! Be prepared before you go abroad! Get ready for the race in MBA
ComEx!

Kevin Knight
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